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Synopsis:

Stillwater Area Public Schools underwent big changes between the 2016-2017 and 2017-2018 school
year. Several elementary schools were closed. Attendance boundaries were changed. Grade
configuration changes were made to create preK-grade 5 elementary schools, 6-8 middle schools and a
9-12 high school. More than 200 of the district’s 500 teachers and hundreds of support staff moved to
different buildings. Thousands of students also shifted between schools. In addition, major construction
and remodeling projects were completed, an elementary Spanish immersion program was started and a
new elementary school opened in the southern part of the district.

In preparing for the start of the 2017-2018 school year district staff were intentional in supporting
students, families and staff though the many transitions. District leaders recognized that the vast
amount of change, some of which was controversial and divisive, had made a profound impact on the
entire community. A concerted effort was developed to help the community move past the difficult
decisions and see the benefits of the changes happening in the district.

The communications team worked closely with other administrators to create a two-part
communications strategy.

® Phase 1: Warm Welcomes. New Beginnings
The first part focused on successfully transitioning students, staff and families to new school
buildings. The goal of this work was to: Ensure students, families and staff feel connected with and
welcome in their new school communities. Planning for this work began in the winter of 2016-2017.
Communication with targeted audiences was primarily focused from March 2017 through the
first weeks of the new school year in August/September 2017.

o Phase 2: Getting to Know the “New” Stillwater Area Public Schools
The second phase of the strategy was designed to help re-connect the community to its schools
and remind residents of all the reasons they could be proud to be a pony! This part of the
campaign began in Fall 2017 and was designed to gather momentum throughout the 2017-2018
school year. Tactics and strategies were focused on two main goals: (1) Enhance the school
district's image with positive, personal stories of success; (2) Promote the school district's brand and
desirability within the community.



Background:

After years of declining enrollment, the district that was once serving nearly 10,000 students was serving
just 8,300. While communities in the southern portion of the very long and skinny district are growing,
enrollment in central and northern elementary schools has been on the decline for years. This imbalance
caused a variety of financial challenges, but the real issue concerning district leaders was that it created
vastly different learning experiences for elementary students depending on where they lived. Schools in
the south, which had its most diverse learners, faced overcrowding and large class sizes while schools in
the north were under capacity, had small class sizes, and few support staff.

A bond referendum had been passed by voters in May 2015 that was designed to allow for grade
reconfigurations in the school district. The bond paid for a major addition and remodeling at the high
school to make room for ninth grade students, as well as other building projects to support the new 6-8
middle schools and preK-grade 5 elementary schools. It also funded construction of a new elementary
school in the growing southern portion of the district.

Knowing grade configuration would result in boundary changes and other disruptions to the system,
district leaders decided to also address the need to address capacity issues across the district. During the
winter of 2016, administration determined that now was the time to address the inequities in learning
and developed a proposal called BOLD, Building Opportunities to Learn and Discover. With a split 4-3
vote in March 2016, the school board approved the plan to close three of its elementary schools at the
start of the 2017-2018 school year in order to better utilize resources, balance class sizes, and increase
support for ALL students.

The need for the BOLD proposal was supported by significant evidence gathered from demographic
studies, county-wide growth trends, a comprehensive strategic planning process, a community-led
Facility Use plan, and district enrollment data.

The decision to close schools, however, was not popular with the entire community. An organized group
of citizens formed in the spring of 2016. The group filed several lawsuits against the district, questioning
the legality of the closures as well as alleging board members violated open meeting laws and accusing
an individual board member and district staff member of having conflicts of interest. During this time
the district was the subject of negative posts on social media and the source of negative stories in local
media. After more than a year of court battles, all of the lawsuits were dismissed or decided in the
district’s favor. The district’s reputation was tarnished, however, and trust and satisfaction with the
public schools took a significant hit.

The district’s main strategy through this time was to keep focused on the needs of our students. Leaders
responded to misinformation when it could, though this ability was limited due to ongoing litigation.
Ultimately, leaders determined the best way to combat the negative fallout from unpopular decisions
was to ensure the transition went smoothly for students and families, and that the results promised by
school consolidation were realized.



Research:

Barriers/Solutions Conversations: Beginning in September of 2015 meetings were held with school
board members, district administrators and all district staff to discuss barriers that have kept the district
from being successful, and begin to create solutions to address those barriers. Similar conversations
were held in small groups with community leaders and business owners, and PTO/PTA leaders.
Additionally, two Community Conversations and two online forums were held with community
members. During these conversations, concerns about class size, lack of resources, and inequities in
learning were brought forward. This information was important to the leadership team as it reflected
back on why the decision to close schools was initially made, and developed priorities and key messages
to help the district move forward post-school closure.

Community Survey: A formal, random sample phone survey was conducted in February 2016 to
measure the community’s perceptions related to possible school closure. More than 570 residents,
representing a demographic cross-section of the district, were randomly selected to take part in the
survey. See survey results.

e Overall, the survey revealed that the community was divided on the issue of school closures.
This was most pronounced among parents, with 43 percent of those surveyed stating they
supported or strongly supported school closure and 53 percent stating they opposed or strongly
opposed it. The remaining respondents were unsure.

e Of all respondents (both parents and non-parents) who stated they did not support school
closure, the top reasons included concerns of not having an elementary school in the north and
closing high-achieving buildings. Losing neighborhood schools and concerns about the process
and timing of the recommendation were also raised.

e Of those who responded in support of the proposal, cost savings were cited among the top
reasons. Specifically, they stated that the ability to reinvest cost savings into programs and
learning opportunities, address capacity concerns, and minimize future budget reductions were
compelling reasons to support school closure and the BOLD plan.

Results from the survey helped district leaders understand the perspectives of families and were
instrumental in developing priorities and talking points for the transition planning.

Focus Groups: In February 2016 three independently facilitated focus groups were held for the purpose
of convening stakeholder voices from across the district. The participants were asked to share their
personal experiences with the district and perspectives on the BOLD proposal, which was the impetus
for school consolidation. See the executive summary. The focus group data provided district leaders with
insights on what people valued about the district, and what they identified as the risks and benefits of
school closure. All of this information was utilized by district leaders in the formation of priorities and

messaging for the transition process.

Thoughtexchange: In September 2016 district leaders engaged the community in an online
conversation about the challenges and opportunities facing our schools. Using the Thoughtexchange


https://stillwaterschools.org/sites/default/files/public/downloads/pages/2016%20Stillwater%20SD%20PowerPoint.pdf
https://stillwaterschools.org/sites/default/files/public/downloads/pages/834%20Board%20Handout%2002.25.16%20%282%29.pdf

software program, district leaders reached out to parents, staff and community members. The district
even purchased voter file information in an attempt to reach the nearly 80 percent of residents without
students in its schools. Participants were asked to share their thoughts on what they appreciated about
the district, what needed to improve, and what questions they have. More than 3,450 residents
participated and administration was surprised to find that school closures were not the major concern
on participants’ minds at the time. Participants listed a wide range of concerns and priorities - some of
which aligned perfectly with the reasons why school consolidation happened in the first place. The data
provided by Thoughtexchange provided district leaders with insights on what people valued about the
district, and helped provide key messages and insights for future planning.

StoryWall Activity: More than 200 people, including board members, staff and community members,
took part in a StoryWall Activity between December 2016 and February 2017. Participants worked
together to create timelines stretching back to 1996 and identified the key events - both internal and
external - that have shaped our district's culture and experience. The activity was designed to create a
collective understanding of the many factors that have influenced decision-making in the past, and will
continue to impact present and future decisions. Data and insights gathered from the storywall helped
to provide key messages and insights to district leaders.

Analysis/Planning:

Based on data gathered during the research process, district leaders began to develop a plan for moving
the district forward. The superintendent and her cabinet, made up of 12 directors, created a transition
plan to support students, families and staff. Principals from each of the district’s schools were also
involved in the planning process. Each director helped to oversee a specific portion of the work - from
planning the logistics of moving people and materials between buildings to working with principals to
plan welcome events and activities in their schools. The role of the communications and marketing
team, in collaboration with cabinet members, was to develop a comprehensive communications and
marketing campaign designed to help residents “Get to Know” their new school district.

When planning for the “Get to Know” campaign the following measurable objectives were defined for
each goal:

Goal Measurable Objective Metrics
Promote the school district’s brand and District capture rate for 2017-2018 will be Enroliment
desirability within the community maintained at the 2016-2017 rate +/- 3% data

Ensure students, families and staff feel At least 65% of parents will rate the transition to

connected with and welcome in their new school |new school communities as good or very good |Transition
communities on a parent transition survey parent survey
Enhance the school district’s image with Positive media coverage will increase by 20% Meltwater
positive, personal stories of success from the previous year analytics




Phase 1: Warm Welcomes. New Beginnings
Several transition teams were created to manage the details of the largest movement of students, staff

and materials in the district’s history. Teams included a middle school transition team of staff and
parents who developed a middle school philosophy, programming and transition activities; a high school
transition team of staff, students and parents charged with developing programming and transition
activities; and a Logistical Transition Team which developed a comprehensive plan to guide the
movement of people and things this summer. The logistics team focused solely on teacher and staff
movement within and between buildings, as well as coordinating the move of equipment, supplies and
classroom materials. See the Logistical Transition Team_timeline.

A communications plan was also developed for spring 2017 to design special communications and

events to warmly welcome students, families and staff to their new school communities at the start of

the 2017-2018 school year.

Schools Activity Responsible Date Audience Budget
ALL Welcome letter Elementary and First All boundary change families SO
from principal middle school week include PreK
principals/ April
Carissa
ALL Invitation Communication Mail Everyone in attendance area, $1,200
postcard s April 21 | include PreK postage
MIDDLE | Middle School Middle school May 17, | Current 5th and 6th grade Transportation
Tour Field Trip principals 18,19 students budget
MIDDLE | Middle School Community Ed/ Current 5th and 6th grade CommeEd
“Friday Night Middle school students budget
Live” staff
ALL Group Guided All principals May New families include PreK S0
Tours - Each
building to
identify two dates
for tours
ALL Concerts, field All principals Varies Everyone in attendance area S0
days, book fairs,
special events
ELEM PTO welcome PTO/Principal Varies Everyone in attendance area PTO budgets
event(s)
ELEM Open Houses at PTO/School TBD All-school alumni, neighbors PTO budgets
Closing Schools Staff



https://docs.google.com/spreadsheets/d/1_nj3NMdqX9J3g1Sq8er_Z5aTgNgf7FjpsHPlO-c0zao/edit#gid=0

Phase 2: Getting to Know the “New” Stillwater Area Public Schools

With students in place in their new buildings at the start of the 2017-2018 school year, the district
moved into the second phase of its plan, which was to work to enhance the district’s reputation and
generate community pride in its schools. See the full Communications and Marketing plan in Appendix A.

In addition to a strategic and comprehensive media (print and online) program, the plan also included a

variety of in-person events and activities to bring the community together in celebration of its students

and its schools. These included:

Summer Tuesdays: School principals and district administrators manned a booth during
Summer Tuesdays, which is a community marketplace held on six Tuesdays in July and August
2017. They spoke with residents, helped students write thank-you notes to teachers and handed
out Pony Pride “temporary” tattoos, stickers and informational materials about the district.
Lumberjack Parade: Dozens of students and staff walked in the community parade in July 2017.
The students wore their Pony gear and represented various clubs, activities and sports with
banners and signs. Marchers handed out Pony stickers and temporary tattoos, as well as event
calendars and other goodies.

Pony Homecoming Carnival: This fun, family-friendly event was designed to bring our entire
community together — from Woodbury all the way to Marine —and celebrate what it means to
be a Stillwater Pony. The first-ever homecoming carnival featured traditional carnival games and
activities, as well as booths showcasing various student groups and community vendors. It
brought together current students, alumni, community members, business owners and anyone
else who bleeds Pony red!

Communication:
See samples of work in Appendix B.

Ticket to your new school postcards sent to all families in April 2017 inviting them to
events/activities at their new school. Seven unique postcards were created and mailed - one for
each school community.

School profiles (created Spring 2017), highlighting each building and the programming and
opportunities that make them unique. Ten unique profiles were created, one for each of the
districts elementary and secondary schools, and were distributed during school tours and other
transition events. Access a copy of each school’s profile online.

Getting Ready for Middle School, overview of our new middle school program. Given to parents
spring 2017 and in January 2018 to help prepare and register for the coming year.

Pony Possibilities postcard, sent to all incoming ninth graders to invite them to a special event
prior to registration. Pony Possibilities Night featured a presentation and overview of the school,
as well as an Academic and Activities Fair highlighting the courses and co-curriculars available
for students at the high school.



https://drive.google.com/drive/folders/13G0CPqX-7jUXud6AdHF6rQ7pG_Ia8PCD
https://stillwaterschools.org/why-choose-stillwater/about-our-schools
https://stillwaterschools.org/sites/default/files/public/downloads/pages/MiddleSchool_Registration2018-19%20%281%29.pdf
https://drive.google.com/file/d/0B5Jrv_gI14gDZnhUZU1QYWZmaUlqV2lwWjVvVGVqOEtKOVFN/view?usp=sharing

e Expanding Pony Possibilities communications, overview of changes (physical and programmatic)
for our new 9-12 high school. Provided to families, and made available for the community, in
Spring 2017.

e Smooth transition website, created in Spring 2017 to provide families with information for the
transitions in 2017-2018.

® Get To Know Stillwater Area Public Schools mailer. Sent to all of the district’s residents in August
2017, prior to the start of the new school year.

e Fulfilling the Promises of Bond 2015 mailer. Sent to all of the district’s residents in September
2017 to outline the many changes made, and promises kept, from the bond that financed grade
configuration changes.

e Community Connections Fall 2017 newsletter, “Warm Welcomes, New Beginnings.” Mailed to
all of the district’s residents in October 2017. Highlighted successful transition to the new school
year.

e Get To Know the New Stillwater Area Public Schools (#PonyPride) video. Additional supporting
videos were also developed to showcase Stillwater area students and staff.

e Shareholders Report, mailed to all district residents in February 2018. Highlighted the many new
initiatives and programs in place across the district and celebrated Pony Pride.

e Realtor packets, shared with local realtors and developers. Packet includes district and school
profiles as well as additional resources and information about our district.

e New Family packets, similar to Realtor Packet, with district information and school profiles for
the schools within a new families’ attendance area.

e Facebook ad campaign in spring 2018, designed to raise awareness and build support for
Stillwater Area Public Schools.

Evaluation:

Navigating Change Family survey

As part of 2017 fall parent/teacher conferences, families were asked to share their experiences with
school staff by completing the Navigating Change Family Survey. Nearly 500 respondents, representing
all of the district’s schools, provided their feedback:

72 percent of respondents rated the transition as good or very good.

14 percent of respondents rated the transition as not good or not good at all.

When asked what has been the most positive experience, 25 percent of respondents credited
teachers and staff with helping make the transition smooth.

When asked what has been the most challenging, 19 percent of respondents stated they had
not experienced challenges.

Of the concerns that were shared through the survey, bussing issues were the most frequently
mentioned. It's important to note that busing concerns are not a result of the transition, but
occurred due to driver shortages and normal beginning-of-the-year operational issues.

Enrollment data
Following the decision to close schools, many families threatened to leave the school district. The mass
exodus predicted, however, was not fully realized.


https://stillwaterschools.org/sites/default/files/public/downloads/pages/SAHS-ExpandingPossibilities.pdf
https://stillwaterschools.org/sites/default/files/public/downloads/pages/High%20school%20_912%20overview.pdf
https://stillwaterschools.org/district/2017-transitions
https://stillwaterschools.org/sites/default/files/public/downloads/pages/GetToKnow_SAPS.pdf
https://stillwaterschools.org/sites/default/files/public/downloads/pages/BondProject_Overview.pdf
https://stillwaterschools.org/sites/default/files/public/downloads/pages/Fall-2017_CommunityConnections.pdf
https://www.youtube.com/watch?v=212nhMGwuyo
https://www.youtube.com/watch?v=212nhMGwuyo
https://stillwaterschools.org/sites/default/files/public/downloads/pages/ShareholdersReport_2016-17.pdf
https://www.facebook.com/Stillwater834

® The district’s capture rate declined slightly from 72.6 percent in 2016-2017 to 71.7 percent in
2017-2018.

® The first day of school (August 2017) brought 8,328 students in grades K-12+ to the school
district.

o This is a decline of just 73 students from October of the previous year, despite the
incoming class of kindergarten students being 87 students smaller than last year’s
graduating class.

o While the district did lose more than 100 elementary students in the transition, it gained
students at the middle and high school level resulting in stable enrollment districtwide.

Social Media
e As of March 2018, the #Pony Pride video generated 17,000 views and more than 45 shares on
Facebook.

e The number of people giving 1 star reviews on Facebook sharply declined during the 2017-2018
school year. By March 2018, the number of 1 star reviews and 5 star reviews were nearly
balanced - for an overall rating of nearly 3 stars.

Media coverage
The number of positive news stories about the district has significantly increased in the past year (based
on Meltwater analytics):
e From January 2016 to January 2017 there were 194 news stories about Stillwater Area Public
Schools. Of those 22 were positive, 30 were negative and 142 were neutral.
e From January 2017 to January 2018 there were 251 news stories about Stillwater Area Public
Schools. Of those, 160 were positive, 16 were negative and 75 were neutral.

Community Engagement:

® Approximately 2,000 people attended the district’s first-ever homecoming carnival in September
2017.
More than 70 students and staff marched in the Lumberjack Parade in July 2017.
Hundreds of students, parents and community members visited with school leaders at the
district’s booth during Summer Tuesdays.

e More than 2,000 district residents participated in community engagement activities between
May 2017 and January 2018 (both online and in person) surrounding the development of the
district’s next strategic plan.

Community Satisfaction survey

A formal, random-sample community satisfaction survey is planned for Fall 2018 to measure attitudes
and perceptions about the school district. Data from this survey will be compared to results from
previous satisfaction surveys, which are conducted every few years.



Appendix
e Appendix A: Communications and Marketing Plan
® Appendix B: Sample Communication Pieces



Appendix A: Communications and Marketing Plan

Goal statement

Area of Focus

Metrics

Ensuring students, families and staff feel
connected with and welcome in their new

Parent/
Customer

Satisfaction survey; Exit
interviews; Google

Goal #1 school communities Satisfaction analytics; capture rate
Facebook analytics,
Enhancing the school district's image with |Reputation Meltwater; Google
Goal #2 positive, personal stories of success Management analytics
Promoting the school district's brand and  |Branding/ Satisfaction survey;
Goal #3 desirability within the community Pony Pride Enroliment report

Task: Create targeted recruitment efforts

Project at key enrollment periods Audience Timeline Vehicle
Send Get To Know Schools mailing to Community/
Get To Know |district residents prospect fam [C. Keister Dec 8 postcard
Mail enrollment packet to all prospective K
Get To Know [families Incoming K C. Freichels Nov 16 |packet
Mail enrollment packet to all prospective Incoming
Get To Know |preK families PreK C. Freichels Dec4 packet
Mail postcard to all prospective middle Incoming
Get To Know |school (6-8) families middle C. Keister Dec postcard
Incoming
Get To Know |Create middle school registration materials [middle Team/L&lI Dec
Mail Pony Possibilities postcard to all Incoming
Get To Know [prospective 9-12 families high C. Freichels Dec postcard
Incoming
Get To Know [Create high school registration materials high Team/L&lI Dec
School tours for incoming kindergarten and |Prospect
Get To Know |preK families parents Schools Dec mailing
Develop Facebook advertising campaign
around reputation/Pony Pride with
Get To Know |monthly ads Community |C. Freichels Nov/April |online
Develop Google advertising campaign Prospect
Get To Know |around enrollment (2x/yr) parents T. Johnson Nov/April |online
Meet with local realtors to share
information about our schools, and provide
resources for them to share with families Prospect Welcome
Get To Know [moving into the district. parents T.Johnson Nov/April |packet
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Social media and video posts highlighting

Get To Know |district staff Community |Team Ongoing
Social media posts highlighting successes of
Get To Know [alumni, students Community |C. Freichels Ongoing |online
Send welcome cards to new families as
they enroll in district schools, include welcome
Get To Know |coupon code for PonyPride.org Parents Sam Johnson | Ongoing |card
Stillwater Showcase: tours, special events |Community/
featuring each school and highlighting prospective Spring
Get To Know |[programs families Comm/ L&I 2018
Conduct "Roadshow Tour" to present state
Get To Know |of district to community organizations community [Comm/Supt ongoing [presentation
Teacher Outreach Provide postcards to
elementary teachers to send a "welcome" Principals/
Get To Know [note to new students at start of year. Parents teachers Aug 2017 |postcards
Connect with local
organizations/community groups and
attend meetings to share information, build
Get To Know |relationships Community [Directors ongoing

Task: Partner with the community to

Project expand Pony Pride Audience Timeline Vehicle

Develop a campaign (in partnership with Pony Pride
Chamber of Commerce) to encourage local C. Freichels/ Spring  |posters,

Pony Pride [businesses to show Pony Pride Community |C. Keister 2018 stickers, flags
Develop #PonyPride selfie stations around Spring

Pony Pride [the district Community |C. Freichels 2018
Generate a social media campaign around

Pony Pride [#PonyPride Community |C. Freichels Ongoing |#PonyPride
Pitch one positive story to TV, metro

Pony Pride [newspaper each month Community |C. Keister ongoing
Promote the district at community events,
including Summer Tuesdays and

Pony Pride |Lumberjack Days. Community |C. Freichels Summer
Mail "Future Pony" onsies to all babies born |Prospective

Pony Pride |in the district families ECFC Ongoing |onsies
Give a book to all children screened Prospective

Pony Pride |through ECFE with Pony Pride messaging families ECFC Ongoing |books
Publish Alumni newsletters to keep alumni

Pony Pride [engaged in district Alumni C. Freichels quarterly [govDelivery
Send birthday cards to all 1-5 year olds in  |Prospective birthday

Pony Pride [the district families S. Johnson onling |cards
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Community/

Promote ponypride.org, virtual pony families/

Pony Pride [storefront alumni Comm ongoing
Expand Pony Pride by hosting the first-ever
Pony Homecoming Carnival at Stillwater Community/ [Homecoming

Pony Pride |Area High School. alumni Committee Sept 10-16
Design and sell an "official" homecoming Homecoming

Pony Pride 2017 t-shirt Community/ |Committee Sept 2017 |tshirts
Host special events to celebrate the BV: Sept
opening of Brookview Elementary and the 12;
Pony Activity Center, and the grand SAHS/PAC:

Pony Pride [re-opening of the high school. Community |Comm Sept 15

Project

Task: Enhance the customer experience

Conduct exit interviews to gather data on

Audience

Timeline

Vehicle

Service why families are leaving the district Parents C. Keister Ongoing |exit interview
Spring
Service Conduct a customer satisfaction survey Parents C. Keister 2018 survey
Hold Thoughtexchange online conversation |Parents/ Thoughtexch
Service 2x/yr to gather community feedback community [Board/Comm | fall/spring |ange
Hold Community Conversations on specific
topics to invite residents to share Parents/
Service ideas/offer feedback. community |Board/Comm | ongoing
Provide relationship/service training for Spring
Service front line staff Staff C. Keister 2018
Streamline communication vehicles, and
provide support to teachers, to enhance Spring
Service school-to-home communications. Parents Comm/L&l 2018
Create Let's Talk videos, website to support
and educate parents of middle school Comm/
Service students Parents CommEd monthly |video, online
Comm/
Service Meet quarterly with PTO/PTA leadership Parents CommEd Quarterly
Meet quarterly with Superintendent's
Service Community Advisory Committee Community |Supt/ Comm | Quarterly
Meet with Superintendent's Student
Service Advisory Students Supt/ Comm | Quarterly
Work with district leaders to continue
efforts to welcome and transition staff and Principals/
Service students to new buildings. Parents Comm Fall 2017
Launch new website calendaring system to
make it easier for families to navigate Parents/
Service school and activity calendars community |T.Johnson Aug 2017
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Launch GoPonies.org website for student  [Parents/

Service activities/athletics community  [T.Johnson Aug 2017 1
Create We Care website with mental health

Service resources for families Parents Comm/L&lI Aug 2017 |online 1
Engage staff and the community in a staff/parents Spring

Service strategic planning process / community |Comm/L&I 2018 1

Appendix B: Sample Communication Pieces

Pony Possibilities Night - Facebook event post

(1] Events

Events
Calendar
Birthdays
Discover
Past

| Pony Possibilities Night

+ Create Event «

* Interested

Join Us!

PONY POSSIBILITIES

5 Pony Possibilities Night

NIGHT

Monday, January 22

6-8Bp.m
Stillwater Ares High School

Fublic - Hosted by Stillwater Area High School

" Going

~ Tuesday, January 23 at 6 PM - 8 PM

about 1 wesak age

o Stillwater Area High Schoaol

ET01 Stillwater B

About

wd N

Oak Park Heighls, Minnesaola

Show Map

55082

Discussion
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Ticket to your new school postcard

You Are Invited
LAKE ELMO ELEMENTARY SCHOOL

We imville your entire famdy o see Lake Elmo an action. Vil the schood, meet other famrlies,
and comnect wilh new friends. Jodn us for any or &l of the folfowing events and activities

Mlay 11 Kindergarten Spring Sing (gym)
330 aom and 10:30 a.m

May 18 | Grade 3-5 Field Day (Call for specific imes)

Moy 18 Art Fair and PTA Book Fair at 630 p.m

May 18 | Grade -2 Field Dy (Call for specific times)

llay 24 Sand, Orehestra and Choir conoert &t 1 pum

Iy 300 Student Varety Show at B15 pm

stillwaterschools. org/lakeelmo

What's new at
Lake Elmo next year?

Preschool is here to stay
After o successful first year of prek, well be welcoming
even more fourspear-alds for half-day and all-day preschool
Spanish Immersion is coming

We'll be weldcoming our first cohort of lkindergarten students
enrolied in & Spanish Immersion program

Our boundaries are changing Spring Tours

Many families will be leaving Want to learn more about
Lake Hma next year to attend your schoal?
Brookoew Elementary. Well Please jon us for a towr. RSVP 1o
alsg be welcoming new 651.351.8700 for the date that
families from Andersen L Yor you
Elernentary. We'll hane the Towrs are for adults only
unique opporunity to blend May 4 st 930 am.

the traditions and cultures of May 18 at 2:00 p.m

each school a5 we build a new May 24 at 9:30 a.m.
COMmmunty a1 Lake Elimd

Stilwaler Avea Public Schools
nibeperdenit School Desfrict #4834
VATS South Gresley Sireet
Stillwater, Minnesota S5082

ADMIT ONE FAMILY

Get to Know
LAKE ELMO
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District Profile - “Get To Know Stillwater Area Public Schools”
(click to see full PDF)

GET TO KNOW

Stillwater Area Public Schools

\ Stillwater
) AREA PUBLIC SCHOOLS 651.351.8340 | stillwaterschools.org f Yy D

15


https://stillwaterschools.org/sites/default/files/public/downloads/pages/GetToKnow_SAPS.pdf
https://stillwaterschools.org/sites/default/files/public/downloads/pages/GetToKnow_SAPS.pdf

School profiles

B30 Manning Ave N | Lalke Elmo, MM 55042 | 651.351 8500 | stilfwaterschools ony/olns
Start Time: 7:50 a.m. | End Time: 2230 p.m.
Enrolirnent: 900 students

Get To Know

OAK-LAND

Oak-Land has transformed from a junior high to a middle school serving students in grades 68 with
hands-on and engaging learning experiences, Students are encouraged to explore their interests and
passions in each subject throughout the day. Middle school students have unique needs, and we're

here to support them every step of the way as they transition into adolescence and adulthood

Lasarning 15 made rmore masanng Tul and
e MIEG Withi

= Integrated leaming opportunities
= Hands-on progects

= Reabworld problem solving

= Digita dewices and technology

= Community experts

= 4Lz = Commanication, Collaboration,

Critical thanking, Creativily

I sppreciate the content, as well as the fact that my chidren are
allowed to progress at a faster rate than others in the same class. This
keeps them molivated and engaged rather than durnbing down fhe

“B“I’Ed anr ]
qq_t ~ . U

Lesarmang is personalized based on each
student's EEFE'I'EH'IH, PAsSSINSE and Unejle
needs;

-+ Exploratory experiences

= Advisory programiming

= Community Service acivities

= Progect-hased keanmng

= Clubs. activitees, sports and miore

leszan fo & level which wouwld nof stimulate them. Also, it allows other
children to progress at Fuz/her pace rather than atiempting to mave at

a pace beyond their ability.”

— Comment from Thoughtesxchange (Fall 20 &)

Belatr’u,,& 4

5 %

Studems gt to know O andther and

develop meaningful relatinships with

gtaff through:

+ Teamning of teachers and studenis

+ Aademic and wellness counseling

= Intervention teachers {Enghsh keamers,
mathy'readeg suppert and mare)

»  Sirong comenunity parnerships

CURIOSITY

Thrives Here
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Oak-Land Offers Big

Opportunities, Personalized

Learning opportunities

= Where Everyone Belongs (WEER) student
mentod and ant-bullying program

+ Student council and honor sooiety

» Special education senaces

= GifvediTabented chestinng in Gone
clagzes

= Award-winning choir, band and
orchestra

= WD {for study shills and college prep)

= Project Lead the Way (scienca,
':F'l'.‘l'ul'-ﬂL’!::;;.'_ ENgInerneg and rrath)

= Cultures and world languages

= Art and design

= Ingependent Compuleér @opidalgn

= Makerspace lab and video production
studio

= IT\:L}'IIIIIII,II!I'_'P' sSEracCE |_IrL|_|L'L:|-‘:i

Oak-Land 15 home to:

The redically-comples district-wde
cluster program

Activities for all

There iz something for everyone to do
pednre or after school - from music and
drama 1o math club and robotics.

Maore than 63% of our sfudernds are
imvadved in school activities

Support and assistance

As keds transation into adolescence and
auduibthend, they need more Support than
ever. Our staff inchedes administrators, a
Sedond Besource Officer, counselors and 3
variey of individuals 1o provide support

We algo partner with comamunity
resources to provide students with
whativer they need 10 succedd - from
mental health support to assistance with
madical can, access o food and maorne

Get Involved

Barents are encouraged to get invobeed

n Dak-Land's PTA The group rmeets
maanithly. See our school website for mone
n{ommiateon.

Our staff help make
Oak-Land great!

70%

195%

90%

af aur teachers
have a master's
degree or higher

of our feachers
have mare
than 10 years
EXDErENCEe

of students
believe teachers
care about them
{315 Mirnesala
Studlent Survey)

r students excel

94_ 6% of sixth graders said they feel safe in our school

17.2%

12.5%

above state above state
average in math average in reading
R DT of our students have
a 3.5 grade point
on Minnesota Comprehensive Assessments average or higher

Stillwater
anes puBLC scHools  stillwaterschools.org n D W
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Smooth Transitions website - (Click to view site)

Careers Erumnll How

‘;EStiuwate

Dishict: 551.351.8340 | Fec 851,251.8300 | emal

] BLIC SCHDOLS 1575 Geesley Siresd South,

Home | (Owr Disirict o Academice & ACOVIDRY  Parent & Shesant Resources  Colemasr Commumity B0 1Our Slam Shareh ‘I:'.l
District Homa » Cur District » 2017 Transitons

District
2017 Transitions

We're making great big changes in Stillwater Area Public Schools for the start of the

eals and pagsions, and were

providing them wilth more support and deeper relstionships with our caring stafl members
than ever before.

Our District

Watch this site for more details on all that s being planned for next year a3 we gear up for

p%e Stillwater?

O ke

world

5 Best Worl

District Map

District News & E-News = Mowing of 9th graders to the high schoa

E to Stllwate

ict Policie Wi « Mpwing of ddle School and expanding grited and talented

endents Offce

s Shil

cehnol Board g of aliendance boundanes
cchool Boarr

Raferendun O planning is designed fo
I5DB24 Genetal Directory
« Support students acade

cally. socially and emotionall
Departments ¢ ' Y
= Ensure welvoming environments

Employment
PICymE: « B

connections batweean new and exiEing Hucenis, famuilies &

SR - e limely and relevant information 1 familes impacted by
[.j['“ DGEY: & Attendance = Boundary Change =y
+o evcellence Boundaries 2017- FAQs '

2018 Erd

Building 634 - Bond 1- Great Transitions -
2015 Constiuction 3 Presentation [May ‘ S,

Update 2016}
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https://stillwaterschools.org/district/2017-transitions
https://stillwaterschools.org/district/2017-transitions

Warm Welcome, New Beginnings Fall Newsletter (click to see full PDF)

COMMUNITYConnections

A newsletter for the stakeholaers of Stillwater Area Public Schools

G D arme Sl el comed
ouchidenedonavell . NEW BEGINNINGS

“And how are the cividnen?
There i 8 provert of the Masal ke of
Africa that says if the children are well, the
communiy i5 well. A regponse of ‘5l the
children ame wel™ mesns that life 15 good. 1t
means that the dady strsggies bor exstence
o ol precl ide proper canng foe thesr young.

Fr prowd §o say that in Stilwater Area
Public Schools we are workang hard 1o
engure "ol the children sre well”

In the wake of grade configuemtion
changes, boundary adpustments and
achool clodings, ou focus has been on
wiarTilly welcoming families ba their new
school comminities

Wi by 1) haran't bheen sasy. Leaving
schals they leve 1o sttand schools they da
riot knosw has been very difloult for some
el thanks fo the efforts of many parents
&rd staff, our students ane adusting wetl ta
their new learming crmimnmenis

That haen'f happened by accldent. Wia've
worked hand 1o ensure students wene
welcomnd by ther peers, and had fime built
in their day o connect with ther teachen
This neswsletier s flled with cxarmgples

ol bow we've come tagether Lo provade
students with & sclid foundation on which
1 build & new heginning

Ag a distnet servang nearly 8,800 studens,
it's o suprise thal reactions o the

changes experenced in our district hawe

been misted. But one thing remaing dear

+ gl of ouwr schools contnue to promide 1. Kew ninth and tenth grade student s wene welcomed 1o high school with cheers and
students with @ koving crvronment whom high fives From uppesdlaseman on the first day of school

By can bearn and gross.

2 Kindergarten students ot Rutherford mads fagt friends as the new wear began

e ane grateful to our incredible 2 'WEE leaders made susw sixth graders felt comioriable in their new schools
community for keepeng kds first inthe by helping {0 connect them with their peers
midist of =0 much change.

- # = .
$ RAAYURL lm Get more district news at stillwaterschools.org
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https://stillwaterschools.org/sites/default/files/public/downloads/pages/Fall-2017_CommunityConnections.pdf
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